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D6 thuc hiQn duong 16i d6i m6i gi6o dqc, D6ng vi Nhd nu6c d5 ban henh

nhiAu van b6n quan trgng nhu: nghi qryct to zq-NQ/TW ngey 04llll20l3 Hoi

nghf 16n thir t6m Ban Ch6p henh Trung uong kh6a XI vO d6i m6i cdn b6n, toin

di6n gi6o dpc vd ddo tao; Nghi q,ryiit sO ge/ZOt4lQHl3 ngey 28lltl20l4 ctn

qr6;nOt vA AOi m6i chucrng trinh, s6ch gi6o khoa gi6o dpc phO thOng; Quyet

dinh s6 404/QD-TTg ngdy 27l3l2ol5 ctra Thri tu6ng Chinh phir v6 ph6 duyQt D0

6n d6i m6i chuong trinh, s6ch gi6o khoa gi6o dpc ph6 th6ng; ddi h6i c6c c1.1tr

gi6o duc n6i chung vh c6c trulng THPT n6i ri6ng ph6i x6y dUng k6 hoach chi6n

iuqc ph6t tri6n cua timg nhir trudng trong tirng thdi ki', timg giai dopn AC Aap

ring y6u cAu, nhiQm vp md DAng, Nhi nu6c vir nh6n d6n d5 giao ph6.

Trudng THPT L)i Tt T6n dugc thdnh lQp theo Quytit dinh s6 5731QD-IJB

ngey 251512005 cua uBND tinh Hd T6y (cfi) nay la thenh ptro Ha Noi; du an x6y

dUng trudng tir ndrn 2016,dd dua vlro str dUng tir th6ng 8l2OOg' Trudng nim

tr6n dia bdn x5 NguySn Trdi,huyQn Thudng Tin, Thirnh prro ua NQi' Trucrng da

dugc c6ng nh6n iai ,rrrrA, quo. gia giai dopn 2ot4-2019 theo quytlt dinh s6

5075/QD-UBND ngey 02llol2ol4 crtauBND Thdnh prro Ha Noi v6 viQc c6ng

nhpn rrudng THPT Li Tir T6n dat chu6n q,r6c gia. Nam 2020 nhd truhng d5

dugc cdp Chimg nhan trulng Aat UCm dinh chat lugng giSo dgc C6p d0 2 (Quytit

dlnh s6 35/QD-SGDDT ngay Oglotl2020) vd dugc c6ng nhan lai trucrng trung

hQc dat chuan .1uo. gia Mric do t (Quy6t dinh so 5l3/QE-SGDDT ngey

3010U2020).

Trong nhirng nlm dAu thanh lap, t4p th6 c5n bQ, gi6o vi6n, nhan vi6n nhi

trudng ddtraiqua.rhiQu kh6 khdn, .hrru.6 co s0 trulng lop, phii hqc nho' didu

kiQn d?y hgc so sdi, dQi ngf, gi6o vion cdn thi6u ... Dtin nam hQc 2021 - 2022,ffrli|

trudng co 73 c6ri bo, giao vi6n, nh6n vi6n; 34 LW v6i 1395 hqc sinh' Ccv s0 v4t

ch6t xanh, spch, dgp; m6i trucrng gi6o dpc nA n6p, ky cuong, th6n thion; ch6t

lugmg giSo dpc Ooq",.rarg cao - khing dinh boi thenh tich md thAy vd trd nhd
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trudng d5 dat dugc trong c6c kj,thi gi6o vi6n day gi6i, hgc sinh gi6i. Phong fio
v6n hod vdn nghQ, tfre aUc th6 thao cira Nhd trudmg ducv. c chii fqng nhim dat dugc

mpc ti6u gi6o dgc ph6t tri€n todn diQn hgc sinh. C6c em hgc sinh sau khi ra trucrng

da fiJ ktteog dinh ben th6n tr€n con dudrng lpp th6n, 10p nghiQp xdy fimg que

huong d5t nu6c ngey cang gidu dqP.

Trong nhinrg n6m qua, tQp ffi can bO, gi6b vi€n, nhan vi€n vi hqc sinh

trudng TI{PT Ly Tt f6n kh6ng ngimg pf,.in d5u, x6y {mg 
"d "Cp 

lcj' cuong nhi

trudrng, tgrrg budc nang cao ch6t lugng dpy vi hqc. NhiAu tap th6 vd c5 nhdn

dugc ghi nhan, suy t6n trong c6c phong trdo thi dua ctra S& Gi6o dUc vd Ddo tAo.

Nhd trucrng c[d c6 07 giSovi6n dat gi6i giSo vi6n day gi6i c5p Thenh ptrO (OS giai

nhjt), 01 giai giSo vi€n chri nhi-6m gi6i cap thanh ph6;h6ng ndm d6u c6 hgc sinh

tlat gi6i trong lry thi hqc sinh gi6i Thanh ph6.

Hipn nay nhi trucyng <Iang ti6p tUc ph6t tri6n b6n vfmg. TAp th6 can bQ, giao

vi6n, nhdn vi€n vi hgc sinh quyist tdm xdy dUng xdy dgng trudng TIIPT Ly Ttl

Tdnngdy cang ph6t tri,5n, gifi vftngtruong chu6n qutic gia.

Ktl hoach phSt tri&r nhd trucmg giai doqn 202l-2026, tAm nhin 2030 nhem

x6c ctinh rO dinh hudng mlrc ti6u chiiSn lugc vd cdc giitiphSp chri ytiu trong qu5

trinh v{n dQng vd ph6t tri€n, ld co sd quan trgng cho c6c quytit s6ch ctra Higu

trucmg, Ban gi6m hiQu cflng nhu toan thd can bQ, gi6o vi6n, nhan vi6n vd hgc

sinh nhd trudng.

r. rHAN ricn nn6t TRTIOI\c vA mr.tlc TRANG NHA TRLTCTNG

1. BOi cinh trong nur6'c vi Qutic t6

1.1. BOi crtnh quilc tiivd khuvryc (bAn ngodi)

Hda binh, hgp t6c, 1i6n k6t vd phSt tri6n ld xu th6 lcm nhung canh tranh chii5n

lugc gita c6c nudc 16n rat phric tW, gay gat. toan cAu h6a vd hQi nhQp qu6c t6

ti6p {rc ti6n triiSn nhurrg g{p nhiCu trd ngpi, thdch thrlc. E{c biQt, ilai dich Covid-

19 di6n bi6n phirc t4p, k*r6 ki6m so6t, gdy ra suy tho6i trdm trqng vd khung

hoing kinh te todn cAu, c6 kh6 nAng k6o ddi sang diu thap ni&r 20. Khoa hgc,

c6ng nghQ, d6i mcyi sang t4o vd C6ch mAng c6ng nghipp lan thri tu dang diSn

bi€n r5t nfr*n, dQt ph6, tdc dQng sdu rQng vd da chiAu tr€n ph4m vi todn cdu.

C6ng nghe s6 s6 thirc clAy ph6t triOn kinh t€ s5, xd hQi si5, ldm thay cl6i phucmg

thrlc quin ly nhe rtudc, mO hinh san xuAt kinh doantr, ti6u dung vd ddi s6ng vdn

h6a, xd hQi. Xu the d6 thi h6a vd phdt ri6n cI6 thi th6ng minh ngey cang gla

tang. Cpnh tranh gStra cdc nu6c trong viQc trd thenh c6c trung tem tei chinh, el6i



moi sang tno ngdy cang lon.

1.2. Bdi cdnh trong runf,c

Trong 10 n[m thgc hiQn Chitin lugc ph6t tri6n kinh t6 - xd hQi 201 | - 2020,

ddtnulc g{p nhiAu kh6 kh6n, th6ch thrlc, <I6c biQt ld diSn bi6n phtrc t4p, nhanh

ch6ng cira tinh hinh chffi tri, kinh t6 th6 gicyi vd, ilai dich Covid-l9, nhung d6t

nudc ta dd dpt duqc nhiAu thenh t.uu r6t quan trgng, kh6 toan diQn tr6n hAu h6t

c5c linh v.uc. Thti va lpc ctra nu6c ta dd l6n manh hon nhi6u; quy m6, ti6m lpc,

sric canh tranh cria n€n kinh t6 dugc nang 16n; tfnh tg chri cria ndn kinh t6 dugc

cii thiQn. Chinh tr!, xd hQi 6n dinh, c6c linh v.uc v[n h6a, x5 hQi, m6i tu*rg,
qu5c phdng, an ninh, t16i ngopi duo. c quan tdm vd c6 sp chuy&r biiSn tich cgc.

Kh6t vo. ng vi mQt ViQt Nam thinh vugrlg, y chi Qr lgc, t.u cucmg ld srlc mgnh nQi

sinh cho d6t nu6c ph6t tri€n nhanh vd b6n vimg trong thcri gian tdi.

Tuy nhi6n, b6n cAnh k6t qui ilat dugc, n6n kinh tti nudc ta v6n con nhiOu han

chti, ytiu k6rn, kfi6 kh5n, th6ch thirc vd tiAm 6n nhi6u rui ro. Muc ti6u dua nu6c

ta co bin tr& thanh nudc c6ng nghiQp theo hucrng hiQn ct4r chrra cht y6u cdrr,

chrla thu hgp dugc khoang cachphdt tri€n vd Uit ti.p c6c nu6c trong khu v.uc.

Ndng su6t, ch6t lugng vd srlc qnh tranh cta n6n kinh t6 chua cao. ChAt lugng

rrgu6n nhdn lyc, nh6t le nhen lgc ch6t lugmg cao chua dap ung y6u cAu; k*roa

hgc, c6ng nghe vn d6i moi s6ng tpo chua thgc sg tr0 thanh cl$ng lgc ph6t tri6n.

Quan lf ph6t tritin xd hQi cdn mQt sti han chti, chua theo kip y6u c6u phSt tri6n.

Cac l?nh v.uc vdn h6a, x5 hQi, b6o v0 mdi truong nhi6u m6t cdn y6u kdr& khlc
phlrc cdn chAm. C6ng tdc y t€, gi6o dpc, dio tpo vd dpy ngh6, chfnh s6ch ti6n

luong chua tl6p ung dugc y€u cAu cua ntrdn d6n, ngudi lao dQng. Bao vQ chri
:. .(

quy6n qu6c gi4 toan vgn 15nh thd cdn nhi6u kh6 kh5n thach thric; an ninh, trpt

t.u, an todn xd hQi tr6n mQt sti dia ban cdn di6n bitin phrlc tqp. Ci&ytiu td an ninh

phi truyAn th(ing, thi6n tai, dich benh, bitin ddi khi hflu... dy b6o di6n bitin kh6

luong, ngey cdng t6c dQng, Anh hu<mg n{ng nC etin san xuSt vd doi siSng. D[c
bigt, dfch bQnh Covid-l9 c6 th.5 sE anh hucmg ti6u cgc, k6o dai di5n nhfrng n6m

dAu cria thfp ni€n 20 d6i vdi d6t nudc.
g'

Chi6n luqc ph6t tri6n gi6o duc vi ddo tpo Thdnh phO Ua NQi d6n n[m 2030,

tAm nhin dt5n ndm ZOSO ld ph6t tri6n todn diQn giao dpc vd ddo tpo theo huong
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chuen h6a, ti6n ti6n vd hi-6n cla; xdy dpg mQt s6 trucmg phO ttrOng ch5t lugng

cao; dAy mAnh d4y, hgc song ngt trong c5c trucmg hgc dap rmg y6u cAu ph6t

tri6n ngu6n nh6n lgc trong tli€u kiQn hQi nh$p qu6c tt5; hiQn ilai hoa cdc truong

ndng khi6u dO tao ngu6n hinh thenh vd ph6t tri6n nhdn tAi cho tucyng lai. TQp

trung ph6t tri6n manh ngu6n nhen lgc ch5t lugng cao; xdy dtrng, ph6t tri6n FD

NOi trO thanh trung tdm ddo tpo nh6n tli vd ngu6n nhan h,rc ch6t lugng hang itAu

ci:r-chnu6c vd c6 uy tin qudc t6. xdy ftrng vd thgc hiQn c<r chri, chinh s6ch trgng

dUng vd thu hrit nh6n tdi; dAy manh x5 hQi h6a ph6t tri6n giSo dpc, ddo tqo.

2.D$ctli6m tinh hinh nhi tnrung
2.1. Dfic itihm tinh hinh
2. l. 1. DQi ngii cdn bQ, gido viAn vd nhdn vi€n

- DQi ngfl crln bQ, giSo vi€n, nhen vi6n: 73 cin bQ, gi6o vi6n, nh6n vi6n
(BGH: 03; Gi6o viOn: 61; Vdn phdng: 09 (g6m 02 k6 toan, 01 vdn thu, 01 thu
viQn, 01 nhen vi6n thi6t bi, 03 b6o vQ, 01 phUc W).

- VA chdt luqng clQi ng[: IOO%can b0 quan llf vd gi6o vi6n ctpt chuan dao

tpo, trong d6 tr6n chutin co l2th4c s! dqt ty le 18.8% (Ban giSmhipu ttat trinh
dQ tr6n churin l}Oyo),trong d6 c6 0l thac si. Gi6o vi6n dpy gi6i cdp TinhlThdnh
phd c6 06 gi6o vi6n dpt tylE'9.4%.

2.1.2. Hoc sinh, ,lnit lnqng ddo tqo

- Tdng sO top hiQnnay: 34.

- T6ng sti hgc sinh: 1.395.

Ch6t luqng hgc sinh trong 05 ndm tro 14i ddy:

Sd tOp trgc

qui hgc tflp vi r&n luyQn tu durdng rfuo ihir

-..1,o

JNG

?rlil.

'l ti
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SO tOp trqc
NIm hgc

2016-2017

NEm hgc

2017-2018

NIm hgc

20fi-2419
NIm hgc

2019-2020

NEm hgc

2020-2021

Khoi l6p 10 10 10 l0 10 t2

KhOi lop 11 t0 10 l0 l0 t0

Khoi l6p t2 10 10 10 l0 t0

c0ng 30 30 30 30 32

ua

Sd li6u
Nim hocF''
2016-2017

Nim hgc

2017-2018

NIm hgc

2018-2019

NIm hgc

2019-2020

Nim hgc

2420-2021

Ti 16 HSG 6i1 4,8 5.7 6.8 8.8
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NIm hgc

2016-2017

NIm hgc

2017-2018

Niim hgc

2018-2019

NIm hgc

2019-2420

Nim hgc

2020-2021

HSG Cdp

cum
5 7

HSG Thenh
,,,

pno
2 1 I 3 4

aAc rtodn th6 khSc

a
;r6m

itu,
AC,i. f,oat a6"g tleO thao cftng nhu c5c ho?t etQng dodn th6 khSc <l4t ttugc mQt '/sr'

sO ttrantr tich ilang tC. Nam hqc 2016-2017: c6 01 hgc sinh ctat huy chrnrng vang

vd 01 hgc sinh clat huy chuong cl6ng HQi kho6 Phu DOng cAp thdnh phii, t4i cuQc

thi Tim hi6u ph6p luQt c6p cpm Thuong Tin-Phri Xuy€n ndm 2017 trumg dat

gi6i nhi; NAm inqc 2017-2018: tpi Ngdy hQi c6ng nghe th6ng tin thanh pfrO mn

thrl IV rruong c6 01 can b0 quan $, d* gi6i Khuy6n khich vd 01 nhen vi6n d4t

gi6i Ba; NAm hqc 2018-2019 trudng c6 01 hQc sinh clat Huy chuong b4c gi6i vO

thuflt tlrO thao c6p ttrdnh ph6 nem 20t9;...

2.1.3. Co sO vQt chiit
r'

2.2.3. t . Khu6n vi1n, cdnh quctn, mdi trudng sa phgm

- Di0n tich trudrng;i20.998m2 dvt: 15,1 mzl 1 HS.

- DiEn tich s6n choi: 7000m2 d?t: 5,1m2l 1 HS

Ti le HSK 73.3 76 70.3 63.0 7l

Ti le HS TB 20 17,8 22 28.1 19.7

Ti 16 HS YCU 0,6 1,3 2,2 2.1 0.5

Ti le HS K6m 0 0,1 0 0 0

Ti le HS HK
rot

87.8 9l,l 83,7 87.6 89.9

Ti le HS HK
Kh6

11,3 7,4 15,5 11.3 9.4

Ti le HS HK
Trung binh

0.8 1,5 0.8 1.1 4.7

Ti le HS HK
Ytiu

0,1 0 0 0 0

Ti 10 HS

TN THPT
97.9 99.4 95.6 98.9 99.t

Hoc sinh Gi6i c6c



- Canh quan nhd trucmg: Canh quan su phqm xanh - spch - dgp, c6c kh6u

hiQu tuy6n truy6n, c6y xanh vd b6n hoa ducv. c b6 tri, chEm s6c hqp ly.

- MOi truong su phpm: Eim b6o t6t m6i tru<mg su ph4m: "Nhi fftrtng vdn
:

h6a, nhd gido mdu m1rc, hgc sinh thdn thi€n".

2.2.3.2. Phdng hec

- SO top hqc: 33; SO phdng hsc: 33; 56 hqc siith: 1.395; Ty lQ HS/lop: 41,0

HS/l lcrp.

- Dign tich phdng hgc: 48m2; dqt: 1,2m2l1 hgc sinh

- BO tri anh sang phdng hgc: sir dung eldn hujnh quang, <Iu diAu kiQn rffi
s6ng.

- Quat mit: C6 4 qWttrAn, 4 quat tuong/ lorp.

- CAc, trang thiist bi kh6c trong phdng hqc: 01 gi6 de nu6c, 01 bang den, 01

<16ng h6, kh6u hiQu, anh B6c, zlb|bdn gh6.

2.2.3.3. Phdng ch*c ndng, phdng b0 m6n, khu gido dwc thA cluit

- C6 dir c6c phdng chrlc nEng: phdng b0 m6rL phdng thi nghiQm, nhe ftC

ch6t vA sdntfp <t6mb6o cobAn c6c hopt clQng gi6o dpc th6 ch6t cho hec sinh.

- MAi b0 mdn Vat ly, H6a hgc, Sinh hgc el€u c6 01 phdng thw henh voi diQn

tfch 78m2 + 20m2 phdng cnuan Ui.

- CAD phdng thi nghiQm thUc hdnh dugc trangbi dAy cttr bdn gn6 A6 phuc vu

thuc hanh theo chuong trinh cria B0 Gi6o dpc, c5c phdng d€u dugc trang bi m6y

chi6u (Projector), ben thi nghiQm, hQ thting diQn, nu6c, erTh tfog, dim b6o an

toan.

- C6 2 phdng tin hqc m5i phdng vot24 m6y tinh, tuy nhi6n hiQn tai chr c6 24

m6y hopt cl0ng 6n ctinh, ctim b6o hqc sinh thUc hanh co ban.

- C6 1 phdng ngoar ngfr duo. c trang bi &i bdn ghi5, loa dii, m6y chiiSu.... Hign

nay hQ thtirg loa O phdng ngo4i ngtr i16 b! h6ng, kh6ng srl dung dugc.

- Nha rh6 ch6t v6i dign tich 442m2, c6 s6n tflp d6p rmg dugc nhu cAu hgc

tpp vd rdn luyQn th6 ch6t; nha th€ ch6t cdn ld nrvi sinh hoat c6c cdu lac b0 vdn

h64 v5n nghe, noi thi d'5u c6c b0 m6n th,i 4rc, th6 thao, tl6ng thdi c6 th6 dung

t4p trung hgc sinh khi thcvi ti6t x6u. Tuy nhi€n nha the chSt dang xuiing c6p,

dUng cU tap luyQn cdn it).
2.2.3.4. Thavi€n
- DiQn tich thu vien: 98m2 trong c16 phdng dgc cho HS: 78m2, cho GV: 20m2.

- Hopt d-6ng cria thU vign: Ti5t, hiQu qui cao.

- DAp img nhu cAu h9c t6p, nghiCn crlu cria gi6o vi6n vd hgc sinh.
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- Hang n5m, truong dAu bO sung trang thitit bi, dAu s6ch, tii liQu dC dap rmg

nhu cdu hgc tflp, nghiOn cr?u qia hgc sinh vd gi6o vi6n. Thu viQn d4t chuAn.

2.2.3.5. Trang thiAt bi vd dd di,ng dqy hpc

- Dtr trang thiet bi v5n phdng: Eir. SO mdy tinh 04, m5y photocopy A2, mdy

projector: 06.

- SO tOp hgc c6 m6y projector: 0. "
- SO top hgc c6 m6y tinh: 0.

- SO top hgc c6 h0 th6ng loa trg giang: 0.

- SO top hgc c6 ti vi LCD: 0.

- SO top hgc dugc trang bi bang tucrng t5c th6ng minh: 0.

- Ben, gh6 hqc sinh ddng bO, dat ti€u chu6n:2abQ/lop: EAy dt, dpt ti6u

chu6n.

2.2.3.6. HC thiing cdng nghe thfing tinvd hiQu qud hoqt dQng

- C6 he th6ng c6ng nghQ th6ng tin k6t ntii Internet ddp rmg y6u ciu quan ly
dBy vd hqc; co Website: www.c3lytutan.edu.vn; tuy nhi€n thOng tin tr€n website

chua dugc cap nhpt thuong xuy6n, chua ph6t huy hi€u qua trong hd trq cho c6ng

tirc d4y hgc vd quan l), nhe trudng.

- 100% ciin b0, gi6o vi6n c6 kha nEng trng dung th6ng tintrong quan ly vd

dpy-hgc.

2.2.Aiimm4nh
2.2.1. T6 ch*c b0 may nhd trwdng

- Co c6ut6 chric bQ m6ynhitruong <l6y cttr, tinh go.n, hiQu qu6.

- HOi <l6ng trudng, HQi etdng thi dua kfien thuong vd c6c HQi el6ng kfi6c tl6

hopt ilQng thucnrg xuy6n, tich cgc g6p phdn vdo viQc ndng cao ctiSt luqng cric

m6t hoat clOng ctra nhd truong.

- Cac t6 chuy6n m6n phSt huy dugc nQi lgc, srlc mAnh tap th6, srlc manh

doan ktit, hoan thanh tOt nhiem qr tfuo. c giao.

- Chi bO nhe trudrng lu6n th6 hiQn clung vai trd lanh dao trong nhi truong.

Ceo 6 chrlc doAn th6 hopt dQng theo cdc quy tflnh hiQn hanh, ff v6n cho hiQu

trucrng thUc hiQn nhiem vU thuQc trdchnhipm vi quy€n hAn cria minh.

- Nha trucrng qLan H vi sri dung c6 hiQu qui c6c ngu6n kinh phi trong vd

ngodi ngan s6ch hdng nAm ct6 thyc hiQn thfinglqi nhi€m vp ndm hgc.



2.2.2. Cdn bQ qufin l[, gitio vidn, nhdn vidn

- Ban gi6m hi-6u ld m$t tflp th6 Aoatt ki5t, c6 mm nfrin kJroa hgc, sdng

t4o. Trong c6ng t6c chi dpo, di6u henh ludn chri itQng c6 kti hoach cU ttrti, dam

nglri, d6m ldrm, d6m chiu trSch nhiQm. Dugc sg tin nhiQm cao cta can bQ, giSo

vi€n, nhAn vi€n vd hgc sinh nhe truong. ,'.

- DOi ngfl gi6o vi6n nhd truong ld mQt tflp tG doan kt5t, nhiet tinh, co trSch

nhiQrn, y6u ngh6, ga" UO vdi nhd tnrdng, mong mu5n nhd truong ph6t triOn, ch6t

lugng chuy€n m6n vd ngtriQp vu su plam cl6p ung dugc y6u cAu eOi moi giSo dpc.

Trong c6ng t6c ch6p hanh t6t hj, 1u0t lao dOng, qtry ch6 chuy6n mdn; nang ctOng

s6ng tpo c6 tinh thdn chia s6 vd hgp t6c vcri ctdng nghiep, c6 y thrlc t16i moi

phucmg phdp gerrgd4y theo phuong chdm "Ph6t tritin ndng lgc cria nguoi hgc".

- EOi ngfi nh6n vi6n nhd trudng c6 tinh then tr6ch nhienr, nhiet tinh trong

trong c6ng viQc dugc giao.

2.2.3. Co sfv\t chiitvd thi& b! dgy hqc

- Canh quan su phan nhd trucrng xanh - s4ch - d-ep, hQ tht5ng c6y xantr, cdy

c6nh du-o. c UO t i hqp li.

- Nhe trudng c6 ilir c5c khtii c6ng trinh: khOi hanh chfnh quin td, 1&6i

phdng hgc, khtii phdng hgc bQ m6n, kh6i phgc vu hgc t$p, vd khOi phu trq.

2.2.4. Quun hQ gitm nhd trtfrng, giu tlinh vd xfr hQi

- Ban clai diQn cha mg hgc sinh nhd truong lu6n hoqt etQng v6i tinh thdn tr6ch

nhiQm cao, tich cr,rc phi5i hgp trong c6ng tac giin dr,rc dao dilc, l6i s5ng, ki ndng

sting cho hgc sinh. Ban dpi di€n cha mg hgc sinh thlrc hiQn tiSt cdng t5c x5 hQi

h5a gi6o duc nhdm tao ili6u ki€n tiSt nhAt cho con em minh tham gia hgc tflp, rdn

luyQn ban then.

- Nhe truong thgc hiQn ttit c6ng tac phdi ho.p voi c6c tO chrlc chfnh t{, chfnh

tri - xd hQi vd nghd ndriQp <16 x6y dprg m6i uucmg giao dpc an todn vd hanh

phric.
P't

2.2.5. Hogt itQig gitio dq.tc vd ki* qud gitio d1.tc

- Nha truong thlrcihi€n i16y <tri, cu the h6a chucmg trinh gi6o dpc, khung kti
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hoach cria B0 Gi6o dUc vd Ddo t?o cho pht ho.p voi mpc ti€u phat tri6n cria nhi

ffiurg; C6 kC ho4ch thyc hiQn nhigm v1l ttrng ndm hgc theo quy dinh. Nhe

trucmg de tO chrlc d4y dir c6c m6n hgc, CLrng chuong trintt, kti hoactr, il6m b6o

y6u cAu cua chu.in kii5n thfc kI ndng cua B0 Giao dUc vd Dio t4o ban henh.

- Hgc sinh nhd truong ngoan, c6 y thrlc hgc tfu vd rdn luyQn. K5t qu6 hqc t6p

cria hgc sinh 6n dinh, c6 xu hu<rng titin b0. Chi ti6u h?nh ki6m vd lgc cria hqc

sinh ludn @t vd vugt mpc ti6u kiS hoAch dO ra: ffAn 70Yo hqc sinh dat hqc tUc

kha gi6i; tr€n98Yohgc sinh dAt hilfi ki6m lrJrr6,t6t.

- Ti le hec sinh tOt nghigp THPT vd ti lq hQc sinh lotp E?r hgc hang nem d6u

tdng.

2.4.hiimhgn ch5

2.4.1. Td ch*c b0 muy nhd trwdng

- Viec duy tri si sti tl6ng d6u tai c6c lop chua thQt sU phtr hgrp, sti hqc sinh

nha trucrng bi bi6n ilQng theo hgc lcj', n6m hgc do si5 luqng hgc sinh chuy6n
,.r

truong nrueu.

- Nha trudrng chua thUc hiEn d6u dan viQc rd so6t, danh gi6 dC cii ti6n circ
biQn ph6p quan 1)7 hdnh chinh.

2.4.2. Cdn bQ qudn l[, girio vidn, nhAn viAn

- Ti le can b0 quan H dugc ddo tao trdn chuAn chrra cao.

- EOi ngfl giao vi6n cdn thta, thi6u 0 mQt sO UO m6n vd ho4t <lQng gi6o duc.

MQt gi6o vi6n chua thpc sy say mO trong c6ng t6c nghiOn criu ktroa hgc vd sang

kiiSn kinh ngtriem.

- DOi ngfl nhdn vi6n cdn thiiSu nhan vi6n cdng nghe thdng tin, nhan vi6n b6o

vQ; 01 nhan viOn chua c6 v! fi viQc ldm.

2.4.3. Co sO vQt chiit vd thii* b! dgy hgc

- Co dO vQt chdt nhd trucnrg ctd xu6ng c5p, can dugc tu srla, chting xuting

cap.

- fni6t bi day lfQc ctra mQt s0 phdng hqc b0 mdn theo Chuong finh gt6o dpc

THPT n6m 2018 chr.Ta dugc trang c6p: phdng hoc bQ m6n Am nh?c, m! thuQt,

khoa hec x6 hQi, phdng da chric ,tug; 01 phdng m6y tinh Qa ruy) dA bi h6ng;
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chtra c6 phdng hgc dugc Hp d{t m6y chitiu

2.4.4. Quon hQ gii.m nhd trtdng, gia tfinh vd xfr hQi

- MOt sri cha mg hgc sinh chua that sU quEm tdm it6n viQc hgc tflp vd rdn

luyQn cria con em minh n€n viQc ptrOi trqp voi nhi trucvng trong gi6o dpc hgc

sinh ct6i lfc chrra that tich c\rc. ;'

- ViQc phOi hgp giira nhe trudng voi td chrlc doan the, tO chrlc xd hQi ngh6

ngtriQp vir cd nhan khi thUc hiQn c6c hopt ctQng gi6o dpc cdn bi elQng vC ttnvi

gian.

- Chua khai thSc dugc ntriOu sU ung h0 vQt ch6t cira cac doanh nghipp, t6

chric xd hQi nghe nghiep aOi voi circhoqttlQng giao dpc cria nhd trudng.

2.4.5. Hogt itQng gitio dqlc vd ki* qurt gido dl.tc

- Si5 luqng hqc sinh d$ eleitrong c6c ki thi hgc sinh gi6i cua thanh phri cdn

it so voi mpc ti6u dA ra vd so voi mflt bAng chung cin cbc trudng trong CUm

Thudrng Tin- Phri Xuy€n.

- Ndng lpc v$n dUng ki6n thrlc dd hgc vlo gi6i quyet c6c vdn dE thUc tiSn

cfrng nhu khi nAng hgc tfp chtr dQng cua hQc sinh cdn chrra cao.

- MOt sti it hqc sinh chua ngoan, vi phpm nQi quy hqc sinh.

2.5. Thoi ccrvi thufn lgi
- Nhe trudrng dugc sU quan tdm cria 16nh tlpo cdc c6p, c6c nganh cfia HuyQn

vd Thanh ph6.

- Trudrng TT{PT L}i Tt T6n n6m 2O2O <Iat chuAn ki€m elinh ch6t luqng gi6o

duc c6p d0 2 vd c6ng nhan tai truong ctat chudn qui5c gia mrlc d0 1.

- Uy tfn vd ch6t lugng girio dgc nha truong trong 05 ndm gen aay dd dugc

khdrrg dinh voi chinh quyen fia phu<mg vd nhdn d6n c6c xd phia T6y huyQn

Thudng Tin.

- DOi ngfi can b0 quan li, gi6o vi6n dugc dio t4o dpt vi tr6n chu6n, c6 n6ng

lgc chuy6n m6n vd ngtriQp vq ttit, thfch t?ng nhanh voi y6u cdu t16i moi gi6o dqc.

2.6.Thircrr thrfc
- Tir ndm hoc2022-2023 nhdtruong thyc hiQn Chuong trinh, s6ch gi6o kfioa

moi (Chuong tinh gi6g d1rc phO th6ng n6m 2018) e16o dUc <linh huong nghe
l0
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nghiQp theo ndng lW ctrahgc sinh.

- Ddi h6i ngdy cdng cao ve ch6t luqmg gi6o dllc toan diQn vd giao dUc mfii

nhgn cria nhd trudrng, d6p ung y€u cdu ph6t tri6n ttgu6n nhan h. "kit 
lugng cao

rrong thoi ky cdng nehiQp hoa hien ttai ho5 d5t nu6c vd hOi nhAp qutic tti.

- urg dung CNTT trong d?y hgc vd qu6n tri ihe truong; sir dqng ngo4i ngt,

vd khi neng sang tpo cira ciin b0 quan li, gi6o vi6n, nhan vi6n nhi tru<mg

- Cac trudng TI{PT tr6n dia ban cfrng kh6ng ngimg ph6t tri€n v€i quy m6,

ch6t luqng gi6o dgc t4o nOn sU canh tranh l<m gifra c6c trudrng trong huyQn.

2.7. XAc ilinh c6c v6n tld rru ti0n

- Ndng cao ndng tpc, ch6t lugng quan tri, diAu henh nhd truong cria can b0

quan li vd vi6n chric quan li. Phan c6ng, phan nhiQm theo huong chuy€n biet ho6

voi sg phan c6ng php trach cin mtng c6ng viQc, c6c hopt tlQng quan tri. )Gy

dWg 
"A 

,Cp lAm vigc chtr dQng, khoa hqc trong nhd truong.

- N6ng cao clrit lugtng chuy6n m6n nghigp 4r cria dQi ng0 giii,o vi6n, nfr6t U

dQi ngf, giSo vi6n chri nhi$m lop cua nhi trucrng.

- Xdy dUng chuong trinh giao dUc nhi fftrdng, d6i m6i phucmg ph6p d?y hgc

vd ki6m tra, diinh gi6 theo huong phdt tri6n ph6m ch6t vd n6ng lgc nglr6 nghiep

criahgc sinh.

- TEng cucmg diu tu co s0 vflt ch6t, trang bi m6y chi6u cho c6c phdng hgc,

dAy manh ung d\rng CNTT trong d4y vi hqc.

- Quan d nhe truong theo bQ ti6u chu6n ki6m ilinh ch6t lugng gi6o {rc vd

cdng nhgn ttat chudn qutic gia cttii voi trucrng TI{PT. Sr} dpng c6c Chu6n ban

hantr cira B0 GiSo dUc vi Edo tao trong viQc cLinh gi6 cdc ho4t d6.ng cta nhd

truong.

II. TAM NHiN, STIN,ryNH VA CAC CTA Try CUN NIIA TRIIOT'{G

1. TAfi nhin
Xdy dpng trudrng TT{PT L)i Tr} fan trO thanh ngdi trudrng TI{PT uy tin vd

ch6t luqng cira huyqn Thuong Tin, noi md hqc sinh sE lga chqn ttO hqc t$p vd

rdn 
!

luygn; ld m6i trucmg mi gi6o vi€n vd hqc sinh lu6n tU tin, c6 tr6ch nhiQm vi

i
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kh6t vgng won 16n.

2. Sri mQnh

Tpo {rng ducv. c mdi truong ldm viQc, hqc tflp vd rdn luyQn D6n chri - Doan

t<i5t - Kj' cucmg - Tri tue - EOi m<vi <16 mdi hgc sinh dAu c6 co hQi ph6t tri6n tOi

da n6ng lgc cira ban than.

3. Gi6 tri ciit loi
- Tr6ch nhiem vd long nhdn 6i;

- Tfnh doan ktit, tinh trung thyc;

' Tinh sSng tpo, kh6t vgng vucrn 16n;

- TU tin - KhArrg dinh;

- Ndng dQng - HQi nhap.

rtr. MUC TrtU, Cni rrtU VA prilror{G CHAM HANH DQNG
1. Mgc ti6u chung

Xdy dpg nhe truong c6 uy tfn vO ch6t lugng gi6o dgc, phir hqp v6i xu thi5

ph6t triOn cria thdnh phO. Xay dWrg vd cirng cO Aanfr hiQu trudng chutin qui5c gia.

2. Mgc tiGu riOng

Gi6o dpc vd giang dpy cho hgc sinh niim dugc ki6n thric, kf neng itntdt ch

c6c m6n hgc ph6 th6ng; bitit cach giai quyet cac viinit6 mQt c6ch d$c l$p, sang

tao; bi6t c6ch hgc ve t.u hgc; c6 y thric lu gr6c, thAt tha, thdn thien, hod nhpp vd

chia s6; c6 phong c6ch vd tOi sOng it-ep phir hgrp voi truy6n th6ng d6n tQc vd hien

dli,trb thanh nhtng c6ng d6n toan cAu.

3. Mgc ti6u cg th6

3.1. DQi ngfr cdn bQ, gitio viAn, nhfrn vi0n

- Eam b6o chi,rC sO lugmg vi co cdu bi6n ck5 duqc giao vd can @ quan ly,
giri,o vi6n, nhen vi6n vdi chi ti6u bi6n ch6 gia n6m 2021ld 78 ngrroi. Tiong d6

can b0 quan ly 03 ngudi, gi6o vi6n 65 nguoi, nh6n vi6n 10 nguoi.
- NEng lpc chuy6n m6n cira can bQ quan ly, gi6o vi6n vd c6ng nh6n vi6n

dugc d6nh gi6l*r6, gi6i 100%.

- Gi6o"vi6n su dpng thanh thpo m6y tinh phpc vp cho giang dpy vd hec t$p,

c6 uinh clQ ngopr ngff d4t chudn theo quy dinh.

- C6 tr6n 30% gl6ovi6n c6 trinh d0 ThAc s!, tr6n 20o/o gi6o vi6n Gi6i Thenh
,| o

pno.

3.2. Hpc sinh ,"*euym6: ",.,.
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- Lop hgc: 36 lop
- Hgc sinh: 1620 hqc sinh
* Ctrit luqng hgc tflp, rdn luyQn:

- Xep loai dao dirc Kh6, Tdt:98Yo; hgc sinh dugc trang bi ky n5ng s5ng co

ban, tich cyc, t.u nguyQn tham giacdc ho4t dQng 1a hQi, tinh nguyQn;

- 70%hsc luc Kh6, Gi6i (rong d6 tren 10% Gi6i).

- Thi hgc sinh Gi6i Thenh phi5: trdn 25Yohqc sinh dU thi tlat gi6i.

- Hec sinh lop t2 t}tnghi-Cp THPT: 100%;

- Thi i15 Pai hsc: tr6n 60%.

3.3. Co sOvfu cniit
- D6m bio <hi co s& vft ch6t cria mQt trudng THPT dgt chu.in qu6c gia mrlc

dO 1, c16p ung ngay cang ti5t hcm nhiQm vu day-hqc nhim neng cao h<xr ch6t

luqng giSo dgc toan diQn hgc sintr.

- Tirng bu6c bd sung phdng hgc chuy€n m6n, thiet bi dpy hgc, thu viQn, co

s& v{t ctrSt t<trac theo hu<mg chuAn ho5, hiQn clai ho6, b6o quan vd sr} dpng hiQu

qua, 16u ddi.

- Xdy d1mg nha trucrng: Xanh - Sach - EEp - An todn - Hanh phric, "x6y
dung trudng hgc thdn thiQn, hqc sinh tich qrc".

4. Phuong chim hinh tlQng
*Chiit lwgng girio dq.tc ld danh dqt cua nhd trwdng vd cfia mdi cdn bQ, gitio

viAn, cdng nhiln vidn',
ry. ClttIOr'{G TRII.rrr HANH OQNC
1. Ning cao ch6t lu.ung vir hipu qui c6ng t6c trong gi6o dgc hgc sinh

nO duy ti ndng cao ch6t lugng, hiQu qua hopt ctQng dpy hgc vd gi6o duc hgc

sinh, nhd truong can tqp trung vio mQt sd nQi dr-urg sau:

Chir ctQng xdy dr,mg vd thgc hiQn kti ho4ch gi6o dpc nhi trudrng mQt c6ch

khoa hgc, linh ho4t, pht hgrp voi cli€u kiQn cg th6 cria nhi trudrng trong tung ndm

hqc.

ThUc hiEn co hiQu qu6, c6 lQ trinh c6c phuong ph6p vd hinh thrlc d4y hgc vd

gi6o dpc theo clinh hucmg phSt tri6n pham ch6t vd n6ng lyc hgc sinh.

ThUc hign ila dang c6c phuong ph6p hinh thric ki€m tra, dantr gi6 theo ctlnh

hu6ng ph6t ti6n pham ch6t ve n5ng lUc neh6 nghiep hgc sinh.

Dey n.ranh triOri khai girio duc STEM trong c6c m6n hgc vd trong c6c ho4t

dQng giSo dgc cua nlrrqtrucrng.
pOi moi phucmg phSg,titip cQn, n6ng cao ch6t lugng, hiQu qui c6ng tdc 9;6o
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dpc hucmg nghiep vd ttinh hu6ng nghd nghiQp cho hec sinh ngay tir dAu nAm lop

10.
* Ngudi phl trdch: HiQu truong, c6c Ph6 HiQu trucmg, td truong chuy6n

m6n, giSo vi6n cht r*ri-6rn, gi6o vi6n @ mOn.

Z.Xiy dUng vi ph6t tri6n iIQi ngfi

TEng cuong cdng tdc gi6o duc chinh tri tu iircmg, d4o drlc, lOi sOng nhAm

khdng ngtng neng cao phAm cfr6t eQi ngf, gi6o vi6rL can b0, nh6n vi6n.

Hang n[m xdy drmg vd thlrc hiQn t6t ki5 hopch ddo t4o, bOi duOng ilQi ngfr

nh5m n6ng cao tay ngh6, nAng cao tinh dQ chuyCn m6n nghiQp vu, dap rmg t6t
).^

hcm y6u cdu n6ng cao chdt lugng giSo d1rc todn diQn trong nhd trucmg. Cht treng

ddo tao ndng chuAn; m& ciic l6p b6i du0ng tpi dcrn vi vd khuytin khich giSo vi6n

tg hgc, t.u b6i dudng.

Tich cgc tham gia cdc hQi thi c6p Cpm trudng vi Thdntr phi5; tich cgc glao

luu hgc h6i c6c dcm vi ili6n hinh trong vd ngodi thanh ph6,... nhAm n6ng cao

trinh ctQ chuy6n m6n, pham ch6t chinh tri, dpo drlc cho ilQi ngfi crin bQ, giSo

vi6n.

Lim ti5t c6ng t6c qui hoach can b0, phAn cdng s6p x6p tlung nguli, dring

vifu, dring ndng lgc sO trudng. Tfp trung uu ti6n b6i dudng dQi ngfl crln b0 tr6.

Xdy fimg nhd trudrng tlat chudn co qwm v5n ho6, thUc hiQn tOt Qry ctr.i Aan

chri trong nhe truong chdm 1o tldi sting vflt chdt vd tinh than cho c6n bQ, gi6o

vi€n, nh6n vi6n.
* Ngtrdi phu trdch.' Ban Gi6m hiQu, td trucrng chuy€n mOn, td tru<rng van

phdng.

3. Xfly dpg ccr sOv$t ctr6t, thi6t bio cdng nghe d4y hgc

Thuong xuy6n b6o du0ng, tu sira vdph6t huy t6c dUng co sd vflt ch6t hi-6n

c6; chri treng xdy d,mg nhd trucrng'Aanh, s?ch, dgp".

Tirng bu6c hoan thiQn co sd vfi. chdt theo huong churin ho6, hiQn dai dap

img ngdy cang ttit hcm y6u cAu n6ng cao chSt lugmg gi6o dpc toan diQn trong nhd

trudng.

Tham muu vdi circ cdp d6 <Iugc dAu tu sira chtia b6 sung phdng hqc b0 mdn,

c6c phuong tiQn, thitit bi day hgc, gi6o dpc hiQn clpi d6p fing y6u cAu dOi mrvi cdn

ban toan diQn gi6o 
$Uc 

va ddo tqo theo chuong fiinh GDPT n6m 2018.
* Ngdi phu tiach: Ph6 HiQu trucnrg php tr6ch co s& vflt ch6t; t<ti toan, nhan

vi6n thitit bi. ' ,'
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a.Diy mSnh li'ng dBng c6ng nghe th6ng tin trong td chtit ho4t dQng d4y

hgc vir quin tri nhir trudmg
Tri6n khai rQng rdi viQc ung dUng c6ng nghe th6ng tin trong cdng t6c quan

tri nhetrudng vd tO chAc c6c ho4t dQng day hqc vd giao dpc. XAy dUng kho hqc

liQu ctiQn tft, thu viQn <tiQntft, HO so diQn tu... G6p phen neng cao ctr.it luqng d4y

vd hgc cua nhi trucvng. DQng vi€n cdn bQ, gi6o viEn, nhen vi6n t.u hec hoflc theo

hgc c6c l6p b6i du0ng t16 sri dung thenh thqo mdy vi tfnh, cOng nghe th6ng tin
phuc vq cho c6ng viQc hdng ngey

* Ngudi phq trdch: Ban gi6m hiQu, tO truong chuy€n m6n, gi6o vi0n bQ m6n

tin hpc.

5. Huy tlQng mgi ngudn lqt tI6 phit tri6n nhir tnrong
* Ngu6n nh6n lgc:

Bao g6m toan b0 lUc luqng can b0 quan Ly, gi6o vi6q ctin b0, nhan vi6n voi
nlng lpc chuyCn m6n, phem ch6t chinh tri, dao drlc vd tOi sOng cria tDng nguoi

tham gia vdo c6c hoat ctQng cria nhd truong.

Nhan hc H ngu6n lgc quan treng nh6t, h vtin qui nh6t dO ph6t tri6n nhd

trucmg. Nha truong cdn c6 gi6i ph5p tOt nn6t Oe t4p hgp, t4o co hQi cho mgi

thanh vi6n cria trudng ph6t huy h6t nang lpc s0 trudrng, khi ndng sdng t4o trong

hopt dQng xdy fimg mirc d0 tin nhiQm cua nhd truong.
* Ngu6n lUc tai chinh:

- NgAn s6ch nhd nudc hang ndm;
),.

- Tt ngu6n giang dpy, dich w cira nhd truong;

- Ngudn lUc tirgia tlinhhgc sinh, hqc sinh hang nAm;

- Ngu6n lUc tt Xa hQi hori giSo duc: Tir cfucth€ hQ hqc sinh, phu huynh hgc

sinh cira nhd trucxrg; Cac tfr6 ne thdy gi5o, cd gi6o, c6n b0, nhen vi6n nhd

truong; Tir c5c doanh nhan, c6c doanh ngtriQp, cac nhd hao tdm y6u quy nhd

trudng,...
* Ngu6n lgc vflt ch6t huu hinh vd v6 hinh:

- Khudn viOn nhd trucmg, phdng hgc, phdng thUc hanh thf nghigrn, thu viQn,

phdng ldmviQc vd c6c cdng trinh phu trqkh6c.
- Trang thitit bi, dO dung, dUng cp giang dpy, c6ng nghe phpc vp quan ly,

giang dpy, hgc tdp, ...
- TruyOn thting ira ti, nhiem trong gi6o d1rc cria nhi truong hon 15 n[m qua.
* Ngu6n lgc th6ng'tin:
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Le nhimg dir liQu dd duo. c phan tich vd xrl lf ct6 phpc qr cho viQc ra quy6t

dinh hoac giei quyet cdc nhiQm vU nhim ph6t tri6n nhd trucmg. Th6ng tin vira li
yeu tO d6u vdo, vira ld ngudn dU trB ti6m n5ng cho nhd trudng'

He thOrrg thdng tin bao g6m th6ng tin vO mgc ti6u, chucmg tdnh k6 ho4ch

day hgc; ,C frq" ,int ; rC gi6o vi6n; v6 c5c vdn aC tdi chinh; v6 co s& vft ch6t ctra

** ***; vc dicu kien chinh tri, kinh t6.:,xdhoi b dia phuong,...Th6ng tin xuoi

vd ngu-o. c; th6ng tin trCn vd duoi; th6ng tin trong-ngodi; th6ng tin ngang; th6ng

tin vi m6, thdng tin vi ffi60 ...
* Ngudi phu trdch: Ban gi6m hiQu, Ban ch6p henh cdng doen, Ban Thuong

w Doan trudng, Ban ttai diQn cha mP hqc sinh.

6. Xiy dgng o'thurrng hiQu"

- Xdy dUng 'thucrng hied', tin nhiQm cua nhd truing vdi xd hQi;

-x1clpp tin nhiQm "thuong hieu" eoi vtvi timg can bQ, giSo vi6n, nhen vi6n,

hqc sinh vi Cha mq hgc sinh.

- Tich cgc xdy dUng truyen thOrg nhd trucrng, n6u cao tinh then ff6ch rihiQm

cria m5i thenh vi€n d6i v<ri qu6 trinh x6y dUng thucmg hieu cua nhd truong'

- TiCp tpc quang b6 thuong hiQu; fDmg bu6c hoan thiQn bni giang vC tnryQn

th6ng nha trucrng; tich cgc tuy6n truy6n, giSo dgc truy6n thOttg cira ntrd trudmg

Uang nhieu hinh thrlc phong phri, hAp d5n. >fay dUng vd ctrm'oquy tic img xff'

vdo nhd truong CtO gi6o dgc hgc sinh, c6n bQ, gi6o vi6n, nhdn vi6n.

* Ngwdi phq trdch: Ban gi6m hiQtr, Li6n tich truong

7. Quan hQ vcri cQng d6ng

- Xdy drmg vd ph6t tri,5n c6c mi5i quan he t6t vot cdc t$p #, cdc cdnhan

thuQc dcm vi ban; cac ccl quan, don v! kinh ti5, vdn ho6, chinh tri-x6 hOi, doanh

ngtriQp d clia phuong,. . . eC nm ti5t c6ng tal xdhQi ho6 gi6o dpc'

- X6y dUng vd ph6t tri6n m6i quan hQ voi cac c6p chinh quytu dfa phuong, khu

d6n cu eC nm tOt c6ng t6c tuy6n truy€n thuong hiQra gi6,o dpc t oyC, thting, . . '

* Ngrdi phu trdch: Ban giSm hi-6u Li6n tich truong

8. Linh d4o vir quin lf
- LAnh dao toan dien, uu ti6n cho nhirng mUc ti6u tro.ng <Ii6rn, linh vUc uu

ti0n.

- D6m b6o chft lugng grang dqy, cdccti6u kiQn phuc vU day hec vd gi6o 61rc

cria nhi truong dat theo quy dinh cua truong chu6n qui5c gra.

- Thenh $p Ban ghi dao thuc hiQn kti hoach chitin lugc, x6y dpg kti hoach

thgc hiQn 9e* vs hang ndm. 
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- Huy d6.ng ngay cang nhi6u hcvn ngu6n lgc cira nhd nu6c vd xd hQi dC tang

quy mO vd ndng cao ch6t lugmg gi6o dgc.

- Day manh chuy0n t16i sd tdt chhopt clQng cria rihd trudrng.

- Phen cdng tr6ch nhiQm cp th,i, toan diQn c6c mflt c6ng t6c.
* Ng.rdi phq trdch: Ban Chi riy, Ban gi6m hieu.

v. To cr{tIc, KrEM TRA, DANH GrA VEC TIr lIC HrSN KE
HOACH CHIfN LIIqC

1. Ph6 bi6n K6 hoSch chi6n luqc
Tuy0n truyOn vd x6c lflp nhfln thrlc vE tAm quan tro.ng cira kti hoach chi6n

luo. c phSt tri6n nhd trudng trong giai doqn 202t-2026 vd t6m nhin d6n 2030.

K€ hoach chi6n lugc phdt ti6n nha trudng ducv. c gui toi co quEul chri qu6n;

dugc pfrO Uien rQng rdi toi toan th€ can bQ, gi6o vi€n, nhdn vi6n, cha m-e hgc

sinh, hgc sinh vd c6ct6 chrlc trong nhdtnrdng.

K6 hoach chii5n luqc ph6t tri€n nhd trudng dugc tl5,ng tai trCn c6ng th6ng tin

tliQn tu cria truong.

z.Tit chrfrc thqr hiQn, ki6m tra, tl6nh gi6

Ban chi dpo thgc hiEn k6 hoech chi6n lugc ld b0 phdn chiu tr6ch nhi-6m tli6u

ph6i qu6 trinh tri6n khai kO hoach chi6n lugc, tti6u chinh ktl hoach chi6n lugc

sau timg giai do4n s5t v6i tinh hinh thUc tti cua nhd tru<vng.

Ban chi dao thgc hiQn kO hoach chi6n lucv. c bao g6m HiQu truong vi c6c ph6

hiQu trucmg, bi thu chi bQ, Chu tich COng dofur, cac t6 trucrrg chuy6n m6n, v5n

phdng, bi thu Doan TNCS HO Chi Minh nhd truong chiu tr6ch nhiEm l5nh d4o,

<li6u hdnh tri€n khai thuc hi€n kti hoach chii5n luo. c theo chrlc ndng, nhiQm vu

cira tirng thanh vi6n vd cirtqp *re Uan chi dao; Ban chi dpo c6 t6ch nhipm iti6u

chinh K6 hoach chitin lugc sau tung giai doan tri6n tr<trai thUc hi-6n s6t vdi tinh

hinh thpc tA d,r-nhd trucmg. C6 thC chia thanh cdc giaidoan nhu sau:

- Giai doan 1 (TU ndm202l d€:n2022): X6c lflp n6n n6p ky cuong theo ti6u

chuAn vd chra c6c ho4t dQng giri,o duc vdo n&r ntip, chudn bi c6c cliAu kign thUc

hiQn chucng trinh gi6o ftrc ph6 th6ng vd SGK moi.

- Giai doan 2 (Tu ndm2022 dCn2O26): Todn trucrng thUc hien CT vd SGK

mdi; rd so6t didu chinh kti ho4ch, tiiSp tpc ph6t huy, ktta"g ctfnh uy tin vd hinh

6nh cui nhd trudng li mQt ccv s0 gi6o dpc c6 ch6t hqrng ttit cta Thenh phti, ctap

img dugc y€u cAu cua xa hQi, git vfing mpc ti€u trudng churin QuOc gia.

- Giai <loan'3 (Tt n6m 2026 d6n 2030): dffi gi6 thgc hiQn chi6n lusc; xdy

dUng kC holh chitin lusc 2026 - 2030 vd tAm nhin di5n 2035.
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3. NhiQm vq cU th6 cfra Ban chi d4o

3J. DAi vdri HiQu ffrrtng
T6 chrlc tri6n khai thUc hiQn k6 hoach chi6n luo. c toi tirng crin bQ, giao vi6n,

nhdn vi6n nhd truong. Thenh ldp cdc Ban <16 tO chirc thlrc hiQn, ki6m tra dfunh gi6

thuc hignkti hoach timg ndm vd ci giai do4n.

Trucmg ban chiu tr6ch nhiQm tli6u hanh, lAnh hao vA chi dao thUc hiQn;

TO chrlc tri6n ktrai thUc hiQn K6 hopch chii5n lugc diSn fimg crin bQ, giao vi6n

vd nhdn vi6n nhd ffidrg;
T6 chrlc ki€m tra, ddnh gi6 tri6n khai, ttrUc hiQn K6 hopch timg n6m hgc,

ttrng giai doan.

3.2. Ddi voi ctic Phti HiQu trudng
Theo nhiQm w dugc phdn c6ng, girp HiQu tru<nrg t6 chric tri€n khai trrng

ph6n viQc cp th6, cl6ng thoi ki6m tra vd dlnh gi6k6t qu6 thUc hipn k6 hoach, dd

*u5t nhUng gai phdp phr) hqp AC AiCu chinh s6t v6i k6 hoach chi6n lugc, ilOng

thoi phir hqp voi quy luflt ph6t tri6n.

- Ph6 Hiqu trucrng phlr tr6ch chuy6n m6n: Ph6 ban, theo d6i chi d4o ki6m

ffa, ddnh gSdcdcm{t hopt clQng dpy vA hec; chi dpo c6ng t6c b6i du0ng ndng lgc

chuy6n m6n, nghiEp 4r cho gi6o vi6n; x6y dyng tinh chuy6n nghiQp fong hopt

tlQng cria ti5 chuyOn m6n; x6y dpg kiS hopch php dpo hqc sinh y6u, k6m; xdy

dWrg kiS hoach b6i du0ng hqc sinh gi6i vi theo ddi t16n di5c thUc hi-6n; t6 chrlc

cdc hQi thAo chuyEn d6 theo quy tllnh.

- Ph6 Hi-6u tru&ng phg tr6ch dirc dpc vd co sd vflt ch6t: Ph6 ban, chi dao hoat

<10ng ngoii gid 16n 16p, hucmg ngtriQp, rdn luyQn kI n[ng sting cho hpc sinh; xdy

durrg k€ hoach rdn luyQn hanh ki6m vd nhdn c6ch cho hQc sinh; chi dao hoat

dQng phOi hqtp gifra gi6o vi6n chtr nhipm voi cha mq hgc sinh.

Chi elao ki6m tra, srla chfra, bd sung co s& vdt chdt,trangthi6t bi dpy hqc d6

d6p ung nhu cAu day vi hqc; chi dao ldm v0 sinh trudrng, lop; chdm s6c cdy canh

tpo m6i truong sgch s6, th1ngmdt antoin, thdn thiQn.

#. Ddi vdt tO trwhng chuyhn mbn, vdn phdng

Td chr?c thUc hi€n ki5 hoach trong tO, ki6m tra diinh gi6 viQc thUc hiQn k6

hopch ct,r- cdc thanh vi6n vd c6c ph6n viQc du-o. c phdn c6ng phg tr6ch. Tim hi6u

nguyOn nhen, dO xu6t cdc gihiph6p dO thuc hign kti hoech. XAy dyng kti hoach

ho4t dQng ctra t6, 
"fi,i 

tro.ng c6c biQn phSp AC fr6 trg chuy6n m6n, nghiQp 4r cho

c5c thanh vi6n trong t0; dAy mqnh c5c hopt tlQng OOi mOi phucmg ph6p dpy hgc,

giam c6c thu tuc hdnh .ryrh, tich cgc 6p dUng dung cdng nghe th6ng tin trong
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d4y hgc vd qu6n ly, ... chi <t?o ki6m tra, ddnh gi6, ph6n lopi gi6o vi6n, nhdn vi6n

chinh x6c, khdng cao b6ng <16 thric tl6y, n6ng cao ch6t luqng dQi ng[.

3.4. Thw h!, HQi ibng
H6 trg ban chi clao thitit 10p hO so theo d6i, scr ktit, t6ng ktit, danh gi6rft kinh

nghiQm, tham mrIu, d6 xuet cdc nQi dung ctra k6 hopch. Th0ng bi.o cdc th6ng tin

cdn thi6t cho c6n bQ, gi6o vi6n, nhAn vi6n nhd tru&rg.

3.5. Chfitlch COng itodn

- Chi dao hoat ttQng cria c6c tO C6ng dodn, clQng vi6n dQi ngfi tfch cgc thgc

hiQn c6 hiQu qui K6 hoach; giup dO, h5 trgvd gi6i quytit nhirng kh6 khdn, vu6ng

m8c cria clQi ngf, trong quri trinh thyc hi-6n, xem x6t d6nh gi6 thi dua vd dA xu6t

khen thucyng cu6i ndrrr, cutii giai doAn. Chri trqng vdo hopt dQng *Xdy dUng

trucrng hgc th6n thiQn, hgc sinh tfch cgc", 'M6i thAy cO gi6o ld mQt t6m guong

d4o drlc, tp hgc vir sang tpo".

- fO trucrng cdng doan: fhOi hqrp voi T6 tru0ng chuyEn m6n, nh6m tru&ng

bQ m6n, elQng vi6n tlQi ng! tich cgc ct6i m6i phucmg ph6p giang day; manh dan

de xu6t cacttuurg il6i m6i sdng tqo, <te xuat khenthuong cdc cdnhan dienhinh

ti€n ti6n ctra t6.

3.6. Bi thw Dodn trtmng
X6y dUng k6 ho4ch ho4t dQng, phtii hqp voi giSo vi6n chri nhiQm, b0 phan

giSo dgc ngodi gid l6n 16p, cha m9 hqc sinh i16 gi6o dpc dpo drlc, l6i sOng, ky

ndng sting cho hgc sinh. Suu tdm cdcrd choi d6n gian, trd choi khoa hqc; thanh

lap vd duy tri hopt dQng cdc cdu lac b0;...t7o nhtng sdn choi UO icfr cho hqc

sinh.

DQng vi6n c6c doan vi6n, thanh ni6n c6c chi doan lop huong (rng tich cgc

phong trdo thi dua xdy drmg trudng hgc th6n thiQn, hqc sinh t(ch cpc.

Xdy dgng k6 ho4ch ddi han vO c6ng rdc phdttriCn tlang trong doan vi6n hgc

sinh

3.7. Girio vidn chit nhiQm

fhOi frqrp ch{t ch6 giira Nhd truong - Gia dinh - XA hQi cl6 gi6o duc hanh

ki6m cho hgc sinh; td chric vd hunng tmgcdcphong trdo thi dua do c5p tr6n ph6t

dQng, td chrlc c6c hopt clQng il€ gi6o dpc k! n6ng sting cho hgc sinh; b6m 16p,

theo ddi dC gr"p OO, fr6 trq nhfrng hqc sinh c6 hoan canh kfi6 kh5n, ntrtng hgc

sinh nghdo, vugt kh6 tfong hqc tAp vd rdn luyQn.
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Hudng d6n mpc ti6u ph6t trirSn toan diQn ph6m ch6t va ntu€ lpc cta timg

hgc sinh.

3.5. DOi vtlri cri nhfrn cdn bQ, nhiln vihn

Cdn crl k6 ho4ch chi6n lugc, kti hopch ndm hgc cua nhd trudng e16 xdy dUng

kti hopch c6ng tdc cinhentheo tirng ndmhec.

Bip c6o t<tit qua thlrc hiQn kiS hoach theo tim! hqc ky, n[m hoc, cl6 xu6t c6c

giai ph6p cl€ thUc hi€n kO hoach.

X6y dgrrg ki5 hopch hopt dQng cria t6, chti trgng c6c biQn ph6p eC aOi mOi

n6ng cao ch6t lugrrg phUc vg ho4t <10ng d4y vd hgc, phpc vr; nhAn ddn; thUc hiQn

nghiOm tric quy chi5 mQt cfia;6p dung triet dO c6ng nghe th&rg tin vio cdng t6c

v5n phdng, thi6t $p c6ng t6c qu6n l)t hO sty, sO s6ch k*roa hgc; n6ng cao ch6t

lugrng c6ng trlc phlrc v1r &ip tmg nhu cau aOi mtyi cria nhd trudrng.

4. Ti6u chi tl6nh gi6

Bdm s6t nQi dung K6 ho4ch chitin lugc, cdc mgc ti6u, chi ti6u, phucrng chdm

hdnh ttQng ctugc nOu trong kti ho4ch chiiSn luqc d'5 ki6m tra clanh gi6 mrlc <IQ

thyc hiQn, dAnh gilmfuc d0 tii5n b0 c6 so s6nh c6c chi ti6u cung ky n5rn sau vni
ndm tru6c vi voi mpc ti6u ctA ra cua k6 hoach chi6n lugc.

Tr6n d6y li K6 hoqch chi6n lugc giai doan 2O2L-2026 vd tAm nhin ctiSn 2O3O

cria tru<nrg THPT Ly Tt f6n. Nfra truong y€u cAu can bQ, gi6o vi6n, nh6n vi6n
vd hgc sinh thUc hiQn mQt cSch nghi€m tuc vi c6 hiQu qu6. Trong qua tinh thyc
hiQn k€ ho4ch c6 nQi dung ndo cdn vu6ng mac cI€ nghf phan anh vd Ban chi dao

vd Hi-6u trudng nhd trudrng dC thOng nhdt giei quy€t./.

NoinhQn:
- Sd GD-DT;
- HuyQn fiy-UBND huyQn Thuong Tin;
- Chi b0, C6ng dodn, Doin TN;
- Ban tl4i diQn CMHS;
- C6c PHT viTTCM;
- Luu: VT.
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